
ANTHONY GOSS
FRACTIONAL CTO  |  TELECOM & TECHNOLOGY ADVISOR

Technology leadership without the full-time overhead.

Strategy  /  Infrastructure  /  Vendor oversight  /  Execution

WHO I HELP

Growing businesses, multi-location operators and leadership teams
that need an experienced technology decision-maker without a full-time hire.

HOW I CAN HELP
FRACTIONAL TECHNOLOGY LEADERSHIP

• Technology roadmaps, priorities and budgets
• Practical guidance to owners and executives
• Independent evaluation of IT recommendations

TELECOM & COMMUNICATIONS

• VoIP, unified communications and carrier strategy
• Provider reviews, contracts and cost control
• Communications modernization and continuity

MULTI-SITE INFRASTRUCTURE

• Retail site readiness and infrastructure rollouts
• Networking, cabling and CCTV coordination
• Connectivity and WAN planning as needed

VENDOR & PROJECT OVERSIGHT

• Selecting and coordinating subject experts
• Project scope, schedules and accountability
• Escalations, service delivery and follow-through

EXPERIENCE THAT GOES BEYOND THE ORG CHART

Founded BTS Integrated Connections in 1999. Supported national retail
infrastructure deployments and installed hundreds of POS systems.
Business owner, technical operator and experienced vendor coordinator.

FLEXIBLE ENGAGEMENTS
Ongoing monthly retainers  •  Remote-first leadership  •  U.S. on-site visits
for critical projects and special engagements (separately arranged).

LET'S DISCUSS YOUR TECHNOLOGY CHALLENGES

agoss@btsic.com

mailto:agoss@btsic.com


